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Motivation Training



We’ve all had those days when the alarm clock starts shrieking, you growl 
something negative, and mash the pillow over your head.  When you finally do 
stumble out of bed, you feel disoriented, your brain feels fuzzy, and you can 
barely function, let alone face the day.

Sound familiar?

If you have ever fit this profile, don’t worry.  It happens to the best of us.  What 
you DO need to worry about, however, is “How do I change it? How do I go from 
waking up feeling miserable every morning, to waking up feeling refreshed, 
energized and excited about my day?”  

Part of your job as an EE Broker is staying motivated.  It’s waking up in a positive 
mood, and excited to begin your adventure to success!

Motivation is the Core of Your Success



Set Specific Goals.   YOU decide what short and long term goals are.  What do you 
want to accomplish today? What do you want to accomplish a week from now?  A 
month from now? 

ÅWhat is your life-long dream?

ÅWhat are your financial goals?

ÅWhat kind of car have you always wanted to drive?  

ÅWhat kind of home have you always envisioned yourself living in?

ÅWhat are your goals pertaining to family?  Your parents, grandparents, spouse, 
children, etc.  Do you want to help them, leave a legacy? 

So How Do I Start?



When it comes to your goals, you can’t get too specific.  We will explain why 
further on in this training.  Here’s an example:

“I want to drive a Mercedes Benz, S - Class car.  I want it 

to be maxed out with all the extra stuff, fully loaded.  I 

want it to be black.  I wanted all blacked - out windows.  I 

want to have a Wheels protection policy and  anything 

else to preserve its quality and beauty.ó

Yes, we mean THAT specific.  Even the small things, like what kind of sunglasses 
you wear, clothes, accessories, home décor, vacations, EVERYTHING!  Taking the 
time to do this is the first and greatest step in your motivation.  It should be a 
continual thing…checking them off one-by-one as you accomplish them, re-
writing them as your situation, tastes or expectations changes, and so on.  

How Specific Should I Be?



Your Goals Should Be THIS VIVID!



So you’ve really had a tough week.  You went out every day and pounded the 
pavement, got up early, came home late…and nothing.  Here’s how you look at it:  
Okay, so you went out and didn’t get the results you wanted.  People were 
grumpy.  The weather was lousy.  Nobody answered the door.  No one answered 
the phone….

THAT’S OKAY!

Now you have an opportunity to look back and see what you did.  Maybe you did 
some things wrong, or maybe you did everything right.  The important concept to 
remember here is that when you are able to track your activities, it gives you 
something to go off of the next week.  So you stay out an extra hour.  You make an 
extra phone call.  You stop out at one extra home.  This enables you to find out 
what really works and what improvements you need to make in your process. 

Track Your Activities



Deciding that you'll aim for 500 sales this quarter is good. But it doesn't give you a 
lot to aim for in the short term. You should also set smaller and more quickly 
achievable goals, so that you can get that thrill of accomplishment as you work 
your way towards your ultimate goal. This could be as simple as dividing your 
main goal into smaller components –say, aiming for 40 sales a week so that you 
can be sure to hit your eventual target. You can also set activity-related goals, like 
sending out 20 thank-you notes every Thursday.

You can set daily goals that are specific and attainable…ones you feel give you an 
extra push without overwhelming you and making you give up altogether in 
complete failure.  All that does is accomplish NOTHING.  So set some mini-goals 
that are little steps towards your BIGGER PICTURE.  You’ll find this makes 
everything seem much more realistic and achievable!

Set Mini-Goals





Decided in advance how you’ll reward yourself when you hit one of your mini –or 
major –goals.  Dinner at that fancy restaurant you love?  An afternoon on the golf 
course?  A trip to the park with your whole family?  A relaxing day at the spa 
getting a much-needed massage?

Pick something that you really want or know you’ll enjoy and DO IT.  Reaching 
your goals will be all the sweeter, and even more worth the effort.  Why do we 
recommend doing this?  Because we are human beings…and we all need 
something to encourage us, and make us feel proud of our accomplishments.  
Nothing does that like a reward or pat on the back from the people who love you.  

Promise Yourself a Reward



Putting off the unpleasant part of your job will only make them worse.  If thre’sa 
task you’re really dreading, get it done first thing in the morning.  For example, 
say you DESPISE mapping your leads.  Don’t wait til the last second to do it.  Don’t 
put it off til Monday morning.  DO IT Friday evening after you have finished your 
appointments for the day.  Get it out of the way, so when Monday morning does 
come, you don’t have to give it a second thought.

Not only will you feel much better once it’s done, but you also won’t have it 
hanging over your head all day.  Plus, once you’ve polished off a difficult job, 
everything else will seem much easier by comparison.  Just say to yourself, “If I 
could get through mapping all these leads tonight, then the rest of my week will 
be a piece of cake”.  

Procrastination doesn’t put off your task until a more convenient time…because a 
more convenient time NEVER comes….thus…your task NEVER gets done. 

5ƻƴΩǘ tǊƻŎǊŀǎǘƛƴŀǘŜ



Whenever you do something remarkable, be it closing five sales in one day or 
talking your competitor's biggest customer into buying from you instead, write 
down a summary of your success and stick it up on the wall or the side of your 
computer monitor. When you're feeling down, look over the list of your past 
successes and remind yourself that the next big success is just around the corner.

Remember Your Triumphs



Sitting down with a brand-new lead list that's 50 pages long can be pretty 
daunting. So instead of thinking, “I have to call 600 strangers now,” approach the 
job in pieces. Maybe you do some quick research on the first ten names, then call 
them, and then switch to an unrelated task for a few minutes. By changing tasks 
on a regular basis throughout the day, you'll stay fresh and will have a lot more 
energy to apply to each one.

It’s kind of like some placing a great, big chocolate cake in front of you.  You don’t 
shove the whole thing in your mouth, right?  You tackle it one, delectable piece at 
a time….

Break Big Jobs into Small Pieces



Eliminate Negative Influences

Sometimes the biggest deflator in motivation is negative influences.  It might be that 
family member that never acknowledges anything you do as being good, or right.  It 
might be that negative person that is never happy for you when you accomplish a 
goal.  It might be that person who has give things negative for every one thing 
positive.  Or perhaps someone who is constantly nagging you with all their problems, 
and everyone they hate in life.  It wears you down, doesn’t it?  Little by little it breaks 
you…it distracts you from being focused and restrains you from feeling truly happy.  
These negative influences are shackles.  There comes a point in time when you have to 
cut them off one way or another.  Whether you sit down and have a talk with that 
“someone” and let them know that what they are doing is hurting you, or whether 
you have to cut that person out of your life completely, you MUST decide that your 
well-being is important.  One of the BIGGEST reasons for failure is caused by negative 
influences taking over your life. 

So eliminate them before they eliminate you!


